YORK PLAYSPACE GROUP

Room 1, Danesmead Centre, 33 Fulford Cross
York, Y010 4PB
Tel. 01904 627285
REGISTERED CHARITY NO. 505921
www.yorkplayspace.org.uk

VOLUNTARY MANAGEMENT COMMITTEE
As at October 2009

Chair Jessica Foulds up to Feb 2009
Vice Chair and Secretary Emilie Murphy (Acting Chair from Feb 2009)
Treasurer Rebecca Guest
Elected Members Susan Peters Corbett
Kabir Pandit
Julie Gunnell
Co-opted members Sumit Krishan

Martin Cross
Fiona Pickering

ELECTION OF MANAGEMENT COMMITTEE
(Extract from Constitution)

(a) Playspace is managed by a Committee of Management
(b) The Committee shall consist of

i.  Four officers; chairperson, vice-chairperson, secretary and treasurer.

ii. Up to six elected members

iii. Up to five co-opted members as specified in paragraph (g)
(c) Officers and elected members shall be elected at the Annual General Meeting
(AGM). Co-opted members shall be co-opted at the AGM, or subsequently by the
elected Committee.

EMPLOYEES
Playspace Manager Alison Shepherd
Play Development Officer Alex Leahy
Assistant Play Development Worker Vacancy
Administrator Sandra Housecroft-Jones
Chill Out Zone Senior Workers Brigitte Mooney
Graham Musgrove
Chill Out Zone Play Workers Ramon Lutz
Jenny Hartley
Paul Dodd

Laura Hobson (Relief)



INDEPENDENT EXAMINERS

Broderick’s
1 Heslington Court
Heslington
YO10 5EX

BANKERS

Lloyds TSB PLC Unity Trust Bank PLC
York Birmingham

Northern Rock PLC Skipton Building Society (Formerly Scarborough Building Society)
York York

AIMS OF YORK PLAYSPACE

Our aims are to provide and promote quality play opportunities for Children and Young
People aged 0 — 18 years in and around York. Our constitution allows us to:-

Provide Children's play facilities

Encourage and support other Children’s groups

Work together in Partnership with other like-minded groups

Promote awareness of the importance of Play

Seek to increase the funding devoted to Children’s play

Provide and encourage the sharing of resources and equipment for Play

Provide and promote training for Playworkers

Support and promote networks in the field of Play

Affiliate to organisations with similar aims and objectives

This Annual Report sets out to show how we have met these aims and objectives during the
year 1% April 2008 to 31° March 20009.

Our programme included: -

Holiday Playschemes, both centre-based and mobile

Provision of Chill Out Zones

Development of Play in local Communities

Information and advice on Play provision

Promotion of Playwork training

Support and joint action with other local Play projects

Active support of regional, national and international play organisations

Development and promotion of Playwork volunteering.



LETTER FROM THE CHAIR
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YORK PLAYSPACE MEMBERS

Membership of York Playspace can either be as
a) Group Membership — Any Children’s Group can be a member of York Playspace.

Group Members have the right to

i) vote at AGM
ii) nominate individuals to sit on the Voluntary Management Committee
iii) use the Resource Library

b) Individual Members — Any individual who has an interest in the rights of Children to

Play.
Individual Members have the right to
i) vote at AGM
i) nominate individuals to sit on the Voluntary Management Committee
iii) be nominated to sit on the Voluntary Management Committee
iv) use the Resource Library

At the 2008 AGM members voted to change the Membership charges for both Individuals
and Groups to £1, renewable every January. This was to reflect the fact that Group

Members could no longer access the Resource Centre.

York Playspace values its members and welcomes new
members both from Children Groups and

Individuals.

YORK PLAYSPACE MEMBERS AS AT 1* October 2009.

Bell Farm Social Hall
Gaye Chambers
Susan Peters Corbett
Martin Cross

Jessica Foulds

Mark Gladwin

Julie Gunnell
Rebecca Guest
Sumit Krishan

Emilie Murphy

Lisa Nelson

Kabir Pandit

Fiona Pickering
Orchard Park Pre-School
Gordana Trefzer
York Theatre Royal



PLACEMENTS AND VOLUNTEERS

During the year we are very grateful to those who volunteered their help on the
Playschemes, both centre-based and mobile, Chill Out Zones and the running of the office,

contributing to the success of Playspace.

We actively encourage Youth Volunteers at all our provisions and particularly at the Chill Out
Zones. Those Young People, who are over 13 years old and no longer eligible to attend the
Zones, where appropriate, are encouraged to stay at the Zones and work as Youth
Volunteers. Their contribution to the Zones is very beneficial to both the Zones and the

Young People.

We are also very appreciative of the work of the Voluntary Management Committee without

whose dedication and attendance at meetings, we would be unable to operate as a Charity.

AFFILIATIONS

During the year Playspace has been a member of the following organisations: -
North Yorkshire Forum for Voluntary Organisations
Play England
City of York Council — APEL
York CVS

ORGANISATIONAL DEVELOPMENT WORK

We continued to draw on the experiences learnt over the year and developed our practices

and procedures.

We continued to invest in the people of the organisation which are our greatest asset and
largest resource. We have invested time and money in both external and internal training,

staff supervisions and appraisals.

During the year we increased the size of our organisation with the addition of an Assistant
Play Development Worker into the structure. We also have aspirations to include a
Volunteer Co-ordinator into the structure. In early 2009 we submitted a funding application to
the City of York Council to help them achieve the Local Area Agreement Indicators around
Volunteering in the City. Unfortunately this grant application was unsuccessful. Feedback
from the grant provider was that there was an extremely high volume of applications and
although our application was well thought out and put together it required some
development. We are actively looking for other Funding streams for this project.
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On October 2008 Alex and Alison were invited to attend a Playwork Focus Group facilitated
by Skills Active. This focus group was given the opportunity to give comments and opinions

on the Governments Workforce Development Strategy.

During the year we have built up relationships with the Youth Inclusion Team (YISP) and

Network Il and had many referrals to the Zones as a result of our partnership working.

STAFF TRAINING AND DEVELOPMENT

At York Playspace we invest a great deal of time and money into the training and
development of our staff and volunteers. We believe that by having staff and volunteers
appropriately trained in their areas of expertise, we are providing our service users, whether
they are Adults requesting advice about Children’s Play facilities or Children and Young

People using Playschemes and Chill Out Zones, with a quality service.

In April the Trustees attended a bespoke “Disciplinary and Grievance” training.

Playspace benefited from some one to one Employment Mentoring that Alison attended
during the year. Alison was asked to speak about the experience and how it had benefited
the organisation at a Project Celebration evening held at the York College. She was able to
invite Jessica, the Chair, as her guest. They both had a very enjoyable evening meeting
other small organisations who had also benefited from the mentoring. Both Alison and
Jessica also took part in a workshop outlining the importance of team work during the
evening.

During the year the following achievements were made:-
Alex, our Play Development Officer completed and was awarded a Foundation
Degree in Playwork.
Brigette, Senior Playworker at Tang Hall Chill Out Zone - passed her Level 3 Diploma
in Playwork.
Ramon, Playworker — Chill Out Zones — passed Cache Level 2 Certificate in
Playwork.

Sandra, Administrative Assistant - passed the ECDL Level 1 Certificate.

Congratulations go to everyone, well done.



Prior to the summer Playschemes the seasonal Playworkers attended a 3 day Level 1 in
Playwork course which included emergency first aid. All our Playwork staff also completed
the Basic Child Protection Course.

As part of our commitment to quality of people and the service we provide, staff and
volunteers are encouraged to undertake appropriate training throughout their employment.
The appropriate checks such as references and Criminal Record Bureau Checks are made

initially on joining the organisation.

FUNDRAISING

We are very grateful to the following Grant Making Bodies and individuals for the financial
support they have given us during the year: -
City of York Council, including
The Play Grant
Children’s Fund
Ward Committee Fund
TSYS — Charity of the Year
North Yorkshire Police Authority — Disposal Fund
York Children’s Trust
York Common Good Trust
Nestle Rowntree Employees Community Fund

Hamish Ogston Fund

DEVELOPMENT WORK AND VOLUNTARY SECTOR CAPACITY
BUILDING

During the year we have also been active in supporting local communities develop Play in
their area; they have included Community Development and consultation in Deighton, a
small village south of York, just off the A19. Deighton has very few facilities in the village
including limited accessible open spaces. Although it is surrounded by open fields, all this is
privately owned. We have worked closely with a group of residents in Deighton to develop
Play and provided holiday Playschemes during the School holidays. This year we were also

able to offer training in Playwork level 1 to one of the volunteers in the village.

Alison Shepherd, the Manager of Playspace has continued to be the Champion for Play on to

the Local Compact group throughout the year.



PLAYSCHEMES
MOBILE PLAYSCHEMES

A mobile playscheme team consists of 3
Playworkers, who travel to different rural
villages and a few inner-city sites, in a van
full of sports equipment, arts and crafts
and play equipment. They have a large
tent which provides shelter from either the
sun or the rain. The Playworkers often
endure high winds, torrential rain, and if
they are lucky lovely hot sunny days.
Regardless of the weather they still pitch

their tent and interact with the Children
that attend.

Each session is for 2 hours and we run 2 sessions per day; the morning or AM session is
from 10.30am — 12.30pm and the afternoon or PM session is from 1.30 — 3.30pm. Each
session is aimed at Children aged 5 years to 13 years. As the sessions are held in open
public spaces, we do not exclude any Children or Young People from the sessions that are
younger or older; parents/carers are also welcome and are expected to stay where children

are under 5 years old.

During each session we provide the Children and Young People with supervised activities,
including many arts, crafts and sports activities. The Children and Young are also given a

drink of juice and a biscuit, and this is all for FREE.

This year the mobile Playschemes have been funded by City of York Council Play Grant
which enabled us to deliver 96 x 2 hour Play session over a 5 week period in and around
York.

VOLUNTEERS

Our thanks go to all of the volunteers who attended the Mobile Playschemes.
We always welcome volunteers both Adults and Juniors to all the activities that we are

involved in.



WHERE DID THE SESSIONS TAKE PLACE?

The table below shows all the open spaces visited over the 5 week Summer Holiday period
28" July to 29" August 2008 inclusive.

MOBILE PLAYSCHEMES 2008

OPEN SPACES VISITED NO OF HALF | Under Over TOTAL
DAY 8's 8's
SESSIONS
Askham Bryan Playing Fields 6 27 40 67
Bishopthorpe - Acaster Lane P.F. 4 17 57 74
Copmanthorpe Sports Club 6 34 19 53
Dunnington-Intake Lane 6 16 18 34
Elvington-Sports Field 6 20 15 35
Haxby - Ethel Ward Playing Fields 4 34 15 49
Hull Road Park 2 14 26 40
Knapton 4 23 10 33
Millennium Field-Fishergate 6 18 13 32
Naburn - Village Hall 6 24 31 55
Osbaldwick - The Leyes 4 39 20 59
Poppleton Park-Esk Drive 4 32 44 76
Poppleton - Comm Centre 4 14 10 24
Rawcliffe - Recreation Centre 6 121 36 157
Rufforth - Playing Fields 4 12 10 22
Skelton — The Pastures 4 7 13 20
Stockton-on-Forest - Stone Rigg 4 6 11 17
Strensall — Near Hirst Hall 6 39 48 87
Wheldrake-nr village Hall 6 62 43 105
Wigginton — Mill Lane P Fields 4 21 23 43
MOBILE 1 TOTALS 48 352 288 640
MOBILE 2 TOTALS 48 228 214 442
Mobiles 1 + 2 TOTALS 96 580 502 1082

TRAINING OF OUR STAFF

All the Playworkers attended a half day Playspace Induction and a three day Playwork
training course which covered: Play and Playwork, Health & Safety, Supporting Children,
Child Protection, Building Relationships, Programme Planning, Team Work and Basic First
Aid.

All Playworkers found the course very beneficial as it gave them time to meet their teams,
understanding and knowledge of children and their behaviour and gave them some new
activities and games to do with the children.

All of the staff had or were in the process of having Enhanced CRB checks, other
qualifications already held included First Aid, L3 Teaching Asst, NVQ 3 in Early Years, Level
2 in Early Years, Child Protection, QTS, NNEB, Teachers and Diploma in Early Years. The

staff worked well as a team and enjoyed the whole experience.
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FEEDBACK and EVALUATION

We are continually striving to improve all the services we offer to Children, Young People,
Parents and Carers. As part of this commitment, we carry out a regular evaluation process.
This often is done by asking Children, Young People, Parents and Carers to complete

guestionnaires about the particular service we have provided.

Throughout the summer we asked for feedback from Parents/Carers and Children/Young
people. The overall impression from them was that the Mobiles are a must and they still

want more.

Below are some of the comments and responses from the parent/carers and children/young
people that attended the mobiles this year.

Parent/Carers Evaluations and Comments

All Parents and Carers who completed evaluations said that they would send their
child/children again to the Playschemes. Once again a large proportion of Parents/carers
commented that the advance publicity was poor this year. In future years advance publicity
must be a priority for us and we must take more control of this. Most Parents and Carers

had 2 or more children.

Parent/Carers Comments
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Children’s Comments - Two children said they liked to play
My favourite things at the wick-kid mobile and see their friends.

are:

Face painting

Playing parachute games
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Making crafty things (candles, kites
and sponge bob paper mache
A lot of children enjoyed the sports

activities, football was very popular

The thing | liked least at the wick-kid mobile is:

2 children didn't like getting mucky

1 child didn't like to go home

A couple of children just didn't like the weather as it was cold and had been raining
which had made the pitch muddy

Not enough time

All the children that completed the questionnaires said that they had liked coming and 90%
said they would come again. A few were put off by the wet, cold weather and didn’t like the

mud.

Some of the Children’s Comments
It's great!!!

Its really friendly

We are happy that it came

Very, very good

Have more activities

Its one of the best places | have been too.

It's a good place to have a laugh and have lots of fun

Thank you to all the leaders
The children were all very positive; they loved both the activities and the Playworkers. We
ran a varied program with a good variety of new and multi-cultural activities, craft and sports
activities. These were very popular with the children/young people; there was no negative
feedback from anyone about any of the activities on offer. The Children/Young people liked

the fact that they had the choice of a quiet sit down activity and a physical activity.

During the summer the children from the projects put some of their work from the
Playschemes into scrapbooks which we are able to use to show funders; current and future,
parents and carers, residents, Trustees and members of staff and any other interested
parties, the type of work and activities the we do with the children on the schemes. This has

been a very useful tool.
12



RYEDALE RANGERS

Following on from our success of delivering the Ryedale Summer Fun static Playschemes
we were asked if we would deliver Ryedale District Council's successful BIG Lottery bid. The
bid was to delivery a similar type of project in Ryedale District Council as that of the Mobile

Playschemes delivered in York.

Following discussions and consideration of our previous year’s Mobile Playscheme reports
and scrapbooks showing the children’s work and types of activities run, we were asked to
facilitate a four week program of activities in summer 2008 and a four day program at Easter

2009 using the same model as the York mobile Playschemes.

The Council also wished us to use the successful in our bid. The “Ryepod” was
“Ryepod” ”, which is a large custom built used on 10 afternoons to provide extra
vehicle specially designed for use as a facilities on the schemes.

community resource, as part of our
project. We were encouraged and
supported to put in an application to
support the cost of hiring the “Ryepod” to

North Yorkshire County Council. We were

The team visited 20 different open spaces over the 4 week period during summer 2008.

Each session was for 2 hours and we run 2 sessions per day. The AM session was from
10.30am — 12.30pm and the PM session was from 1.30 — 3.30pm and was aimed at Children
aged 5 years to 13 years. As the sessions were held in open public spaces we did not
exclude any Children or Young People from the sessions that are younger or older. This
year we have had over 160 children under the age of 4 attending the Ryedale Rangers.
They either come with older siblings that can be anything from 8 years — 16 years old, or with
their parents/carers. We also had over 60 Teenagers over 13 years old and the Playworkers

welcome them all.

During each session we provided the Children and Young People with supervised activities
including, Japanese fans, Native American Head dress, Masquerade masks, Fimo jewellery,
Stuffed toys/animals, Glass painting, Dream catchers, Viking Masks, Mini Olympic games,
with many other arts, crafts and sports activities including circle and team games. The

Children and Young were also given a drink of juice and a biscuit, and this is all for FREE.
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The table below shows all the open spaces visited over the 4 week Summer Holiday period
28™M July to 22" August 2008 inclusive.

OPEN SPACES NO OF Under Over 8's | TOTAL
HALF DAY 8's
SESSIONS

BURYTHORPE 2 38 25 63
AMPLEFORTH 1 32 20 52
GILLAMOOR 2 11 0 11
EBBERSTON 2 21 4 25
FOXHOLES 1 3
DUGGLEBY 1 2
HUTTON LE HOLE 2 3
KIRBYMOORSIDE, Old Road 3 46 11 57
HELMSLEY 3 13 19 32
PICKERING, Manor Drive 1 12 18 30
PICKERING, Hawthorne 3 40 39 79
KIRBY MISPERTON 2 27 12 39
LOCKTON 2 8 40 48
MALTON, Rainbow Lane 2 32 37 69
NAWTON 3 18 36 54
NORTON, Riverside View 4 38 56 94
SINNINGTON 3 14 49 63
SHERBURN 1 9 10 19
THORNTON LE DALE 2 17 13 30

TOTALS 40 389 397 786

There were over 60 Young people over the age of 13 that attended the Rangers
Playschemes, most of whom came from:

LOCKTON

NORTON, Riverside View

MALTON, Rainbow Lane

PICKERING, Hawthorne

THORNTON LE DALE

HELMSLEY

During summer 2008 there was a great deal of wet weather and a quite a few of the
Playschemes were disrupted by this and this is reflected in some of the low attendances

shown above.
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My favourite things at the Ryedale Rangers playscheme are:
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The thing | liked least at the Ryedale

Rangers playschemes are:
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Many of the open spaces in Ryedale had water in them and this enabled us to offer the

Children the experience of fishing and pond dipping.

Children’s Comments
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Volunteers

Part of the Bid to the BIG Lottery was to encourage Volunteers in the local areas to get
involved with Play. Ryedale District Council did a great deal of work leading up to the

Playschemes to engage with local volunteers.

There were many helpful Parents/Carers at all of the sites who did not make themselves
known to the Playworkers that they were volunteers, they all signed themselves in as

Parents and carers.

Those people that made themselves know to the Playworkers as Volunteers were:-
Laura Shipley, Kay Turnbull, Joanne Humleby, Julie Hepworth.

As a Charity we recognise and value the contribution that Volunteers bring to all aspects of

the organisation including the Playschemes.

Below is some of the feedback that was given to us by some of the Volunteers and Parents

4K

( # & #

Please will you accept a huge thank you from all the young people/parent/carers of Lockton
Village Kids Club for a wonderful Play Ranger Day.

16



| would like to thank the three rangers who were absolutely brilliant, they had an excellent
working relationship with everyone.

We all had a super day and would welcome your rangers any time, we are going to make a
large poster for the village hall in club tonight with all the photographs taken to show what a
fantastic time we had. | am sure it will be the highlight of the summer holidays for all
concerned

Once again, Thank you so much

Debbie and all at the Lockton Kids Club

This is the first year that we have facilitated this model of Playschemes in the Ryedale
District Area and a lot of lessons have been learned and we hope to improve on the service

next year if offered the work.

RYEDALE PLAYSCHEMES

The Ryedale Playschemes were funded by Ryedale District Council. This year sees the
second year that we have facilitated these Playschemes on behalf of Ryedale District

Council.

The Playschemes ran from 10am — 4pm each day with the children bringing a Packed Lunch
with them and we provided them with a drinks and biscuits during each day. The day was
lengthened this year by 1 extra hour. This decision was made due to feedback taken from

the Evaluations we received back from the Parents on the 2007 Playschemes.

The venues visited were:

17



Numbers at each venue are limited to a maximum of 30 Children; this is due to National
standard ratios of Children to adults and the size of the venues. We used Venues such as

Schools and Community Centres.

During each session we provided the Children & Young People with supervised activities
including African Masks, Glass painting, T-Shirt design, Chinese Lanterns, Stuffed toys,

Pond Dipping, Sports, quiet games and much more.

TOTAL NUMBER OF CHILDREN WHO ATTENDED EACH PLAYSCHEME VENUE:

VENUE NO OF TOTAL NO OF AVERAGE
SESSIONS ATTENDANCES PER
SESSION
BROOKLYN YOUTH CENTRE — 10 191 19
NORTON
WELBURN HALL SCHOOL 5 54 11
LANGTON Primary School 5 43 9
THORNTON-LE-DALE Village Hall 8 90 12
RILLINGTON Primary School 8 110 14
SHERIFF HUTTON - Village Hall 4 47 12
Totals: 40 535
$%%L* D 40 L

There was an increase of 14.5% in the number of Children attending in 2008 compared to
2007.

At the beginning of each session the Playworkers did ice breaking games using circle games
and parachute games. This enabled the children and workers to find out names, a bit about
each other, their likes and dislikes and to form a foundation bond. Also at the beginning of
each venue they would ask the children to form rules and expectations that would be used

throughout the Playscheme.

A variety of activities were on offer throughout the day including arts, crafts, sports activities

and games.
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Some of the favourite things that the Children enjoyed and least enjoyed at the
Playschemes:-

My favourite things at the Playscheme are:

Meeting friends/playing Sport/football/games 0

Baking Disco

Going outside/park, Tree climbing Climbing bars/ropes .0 BO
Variety of things to do Treasure hunt " BO

Arts & Crafts, Colouring Bracelets/jewellery /

The thing | liked least at the Playscheme are:

/
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NORTH EAST LEEDS PLAYSCHEMES

The North East Leeds Playschemes are funded with money raised by the EImet Partnership
of Schools (EPOS). Earlier this year we were approached by the Head teacher of Barwick in
Elmet Primary School and Dee Lazenby, both representatives from the (EPOS) to discuss
the possibility of York Playspace running summer holiday playschemes in areas within the

cluster group.

The North East Leeds Playschemes operated with 1 team of 3 Playworkers offering Play
opportunities to Children & young people aged 5 — 11 years. These ran over 4 weeks with
the team of Playworkers visiting 4 different venues, spending a full day at each venue each

of the 4 weeks. The Playschemes ran from 10am — 4pm each day with the children bringing
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a Pack Lunch with them. The Children were also provided with a drink and biscuit during
each day.
The venues visited were:

Thorner Primary School, kirkhills, Thorner

Aberford Primary School

Barwick in Elmet Village Hall

St Phillip’s Church Hall, Scholes
Numbers were limited to a maximum of 30 Children at each venue. Due to restrictions of
National standard ratios of Children to adults and the size of the venue; Aberford School was
restricted to 20 children and Thorner School was restricted to 24 Children.

All the advance publicity and advance bookings were done by the Partnership. The cost of
each session was £9 for 1* child and £7 for each subsequent siblings pre booked. Any
places that were available on the day of the scheme could be purchased at a cost of £10 for
the 1% child and £8 for subsequent siblings.

During each session we provided the Children & Young People with supervised activities
including Glass painting, T-Shirt designs and printing, face painting, sewing including stuffed

toys, candle making, a variety of sports, quiet games and much more.

The total number of attendances was 207 children with 77 different children registered at the

schemes. The average number of attendances per child was 3.

ACTIVITIES THAT WERE ON OFFER AT THE PLAYSCHEMES

ARTS AND CRAFTS SPORTS INC OUTSIDE PLAY
GLASS PAINTING BADMINTON
MAKING SPIDERS FROM PIPE CLEANERS PARACHUTE GAMES
MAKING POM POMS FOOTBALL
SEWING, INC MAKING TEDDIES ROUNDERS
MODEL MAKING WITH CLAY AND MODROC | SKIPPING
PAINTING CRICKET
DRAWING TENNIS
MASK MAKING DEN MAKING
MAKING PUPPETS SKIPPING
FACE PAINTING GAMES
CANDLE MAKING WINK MURDER
T-SHIRT DESIGN AND PRINTING IMAGINATION GAMES
COLOURING, MAKING THINGS WITH HAMA | BOARD GAMES
BEADS
BRACELET MAKING WITH BEADS BINGO
MAKING MOBILES PARTY GAMES INC PASS THE PARCEL
COLLAGE AND STICKING SLEEPING LIONS

On the last day of the Playschemes the children had a party with music and games.
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CHILL OUT ZONES
WHAT IS A CHILL OUT ZONE

Chill Out Zones provide open access “play” sessions for Children and Young People aged
between 8 — 13 years in their local areas. They are a “model” which can be adapted to meet

the needs of local Communities.

During 2008- 09 York Playspace facilitated 3 Zones; two of which had been funded by The
Children’s Fund and are situated in Tang Hall and Moor Lane, Dringhouses and the other
Zone is in 68 Centre area of Heworth. We are very grateful for the support that Heworth Ward
Committee give the 68 Centre Chill Out Zone; without this support both financial and otherwise
we would not be able to run the Zone. Heworth Ward Committee also make a financial
commitment to the Tang Hall Chill Out Zone. All the Zones have now been open for 5 years or

maore.

The Chill Out Zone Projects’ objectives are linked to a number of Every Child Matters

outcomes.

The primary objectives that the Zones are working with the Children and Young People
towards are:-

To choose not to offend, re-offend and engage in anti-social behaviour

Develop self-confidence and enterprising behaviour

Be safe from crime and anti-social behaviour.

The Zones have a number of secondary objectives as a consequence of the activities that they
are engaged in which include amongst others:-

Achieve personal development and enjoy recreation

Keep mentally and emotionally healthy

Lead a healthy lifestyle

We hope that we can help to make a difference to the Children and Young People’s lives,

choices and experiences.

The Zones are open 2 nights per week in each of the areas; Mondays and Wednesdays in
Moor Lane and 68 Centre and Tuesdays and Thursdays in Tang Hall. They are open between
4pm and 7pm and are open access which means that the Children and Young People are able

to come and go as they please within those times. The Zones in Tang Hall and Moor Lane are
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open 50 weeks of the year and only close during the Christmas holiday period. The 68 Centre
is open term-time only. During the school holidays the Tang Hall and Moor Lane Zones are

open as usual in the evening but to reflect the Children and Young People’s wishes and needs
are open during the day time instead which is usually to accommodate trips to places such as

the seaside and the Theatre.

A big investment has been made in the Training of our Staff not only in the statutory areas of
First Aid, Child Protection and Level 2 and 3 in Playwork, but also in areas such as Developing
Children’s Self Esteem, Behaviour Management, drug awareness and much more. This
investment has not only developed the Playworkers personally and made them more positive
but has benefited the Children and Young People in the way in which they deliver the service.

All Playworkers have had the appropriate checks carried out.

The Zones are facilitated by a team of up to 4 Playworkers. The Playworkers in the Zones use
a variety of activities to encourage positive behaviour, raise self esteem and encourage self-
confidence. The Children and Young People are actively encouraged to participate in the

preparation and eating together of a healthy snack each session.

Each session can accommodate up to 40 Children and Young People at anyone time, but
there can be more than 50 Children and Young People attending during an evening as
Children and Young People come and go. Since the Project started in June 2003 over 750
Children and Young People have registered and attended the Zones. Young People over the
age of 13 years are welcome to attend the Zones as Youth Volunteers and must sign to say
that they will act in this role only.

Children and Young People in the Zones are involved in decision making about the activities
and the ways in which the Zones are run, for example the Children and Young People have

put together the Zone rules and the subsequent punishments for breaking those rules.

This is the 5" successive year of Chill Out Zones in York facilitated by York Playspace.

The Children and Young People at the Chill Out Zones have been very busy during the year.

During the year more than 400 Children and Young People have attended the Zones at least
once, with more than 65% being regular attendees. Each night sees up to 35 Children and
Young People in attendance. At the Tang Hall Zone we have a large number of Travellers
who regularly attend the sessions.
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Once again the Children and Young People from the Zones raised over £1500 from local grant
making trusts to pay for trips during the holidays. The trips included a day trip to Dalby Forest

and Flamingoland, and trips to the Theatre.

In March 2007 the Moor Lane Chill Out Zone was awarded £4500 from City of York Yorkash to
pay for drama and film making workshops. The Children and Young People have worked hard
over an 18 month period to put together a play; written and filmed by them, which has been
recorded on DVD. The DVD was shown at a Premier at the 2008 Annual General Meeting
held in November 2008, to Parents and Carers, funders, local Councillors and other invited

guests.

We would like to thank John Phillips for his patience and commitment on this project, which at

times was extremely challenging.

In October and November Moor Lane Chill Out Zone also benefited from the City of York

mobile Skate Park attending the Zones.

In October 2008 the Children and Young People at the Zones all entered a competition to
design the York Playspace 2008 Christmas card. All entries were voted on by the Children,
parents, Trustees and invited guests at the Annual General Meeting held in November 2008.
There were 2 winners, both receiving a prize; Casey aged 11 from 68 Centre Chill Out Zone

and Tristan aged 8 from the Tang Hall Chill Out Zone.

Casey'’s picture was placed on the front of the card and Tristan’s was placed in the inside of
the card. The cards were produced and sent to all members of staff, Trustees, funders and
other supporters during December 2008. We hope to run the same competition again next

year as it was such a success.

Tristan aged 8 - Tang Hall Chillout Zone

Casey aged 11 — 68 Centre Chillout Zone
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In December 2008, the 68 Centre celebrated its 40" Birthday. One of the Zone Playworkers and 2
children from the Zone went to the Party on behalf to the Chill Out Zone. A good time was had by all

and we would like to wish The 68 Centre and its management team all the best for the next 40 years.

FINANCIAL REPORT 15T APRIL 2008- 31°" MARCH 2000.

CHILL OUT ZONES - THE FUTURE

In 31% March 2008 the funding from The Children’s Fund for the Zone ceased. The re-commissioning
process commenced in November 2008. We invested a lot of time and effort into the re-
commissioning process and included the extensive Evaluation Report that we had done during 2007.

If successful, the funding would either come from the Early Intervention Fund or the Better Play Grant.

In January 2009 we were informed that we would be given £40,000 to run the Chill Out Zones at Tang
Hall Community Centre and Moor Lane Youth Centre in the financial year 2009 -10. No funding was
offered to run the 68 Centre Zone. The £40,000 also had to include all our infrastructure costs to

support the Zones as the funding for this; another £40,000 had not been granted.

We were devastated. The Trustees met to discuss the situation and received financial planning

forecasts and suggestions.

Alison, The Manager, was able to have 3 minutes in which to put a case to the City of York Executive
meeting held in February. At the Executive meeting Members of the Council heard how there was to
be no funding for the 68 Centre and therefore it would close and how with £40,000 the infrastructure
of Playspace would not exist. It would therefore not be able to support the running of the Zones and
would not be able to respond to the City in the summer when Summer Holiday Playschemes were

required. There would be no-one in the City who could deliver ad hoc open access Play.

The support for the Chill Out Zones, especially the 68 Centre Zone, was outstanding and gave us
much hope for the future; the Zone would be missed. The Members went away to discuss the matter

further and take advice from Officers of the Council.
Support over this difficult time was gratefully received from York CVS and Councillors.

A solution for the coming financial year was offered which included some additional funding plus

funding from the Ward Committees.

Itis at times like these that we rely on our reserves which stood at £60,000. These would be used as

a contingency over this difficult time. Any additional projects that could be secured over the year
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2009 — 10 would be costed at full cost recovery and would therefore contribute to the overheads and
forecasts at that point in time showed that Playspace would incur, in the year 2009 — 10, a £30,000

loss and this would come from the Reserve account.

During summer 2009 we were very successful in securing additional Projects which did indeed
contribute to the overheads and forecasts to date are that we will not require the majority of the

£30,000 from reserves.

We are grateful for the support from the City of York Council, Children’s Fund and numerous other
smaller funders and grant making bodies that have been committed over the year to helping us

promote and develop Play in the City of York and surrounding areas.

During 2008 — 09 we were commissioned for an additional project by North East Leeds Partnership.

This project contributed additional management fees to our overheads.

The Heworth Ward Committee continued to support the 68 Centre Chill Out Zone project and we are

very grateful for their sustained support.

Money on deposit in the Building Society and money in the current account during the year earned
£1832 in interest and is also used towards overhead costs. This was a decrease on last year and
reflects the fall in interest rates national and the downturn in the economy. In future years we will not

be able to rely on this investment.

The organisation remains solvent and sustainable for the future year. The designated reserves still
stand at £60,000. This represents at least 6 month’s running costs. Our Reserves Policy allows us to
keep at least 6 months running costs in a Free Reserves account. This money would be used to pay

salaries and other expenses such as rent should the organisation have to be wound down.

We continue to assess our financial position in relation to the economic environment. We are very
grateful to all our funders over the year and will continue to build on the relationships. The past
twelve months have seen a period of growth and development and we hope to continue this in the

years to come.

The Annual Reports and Accounts were approved by the Trustees on 19" October 2009.
Emilie Murphy

Rebecca Guest

Susan Peters Corbett

19.10.09
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